MINUTES
Community Center Advisory Board
Village of Key Biscayne, Florida
Thursday, November 10, 2005

Key Biscayne Community Center
10 Village Green Way

7:00 P.M.

CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order at
7:45 PM. Present were board members Carlos Batlle, Bonnie Cooper, Jim Leavitt. Also
present were staff members Todd Hofferberth and Maite Miyares.

Dr. Leavitt would like to add to the agenda a discussion on term limits for Board
Members. The Board agreed to hear a presentation by Carol White from Tiger and
Dragon Martial Arts.

Ms. White petitioned the Board to open a satellite program of Kempo and Extreme
Martial Arts in the Community Center. They are requesting 1,500 square feet of
programming space. They will bring their own mats therefore can work on any surface.
They would like to begin to offer classes for children and then test the market for adults.

Mr. Hofferberth gave the Community Center Update. Zoom is up and running, we are
dealing with the cleaning issues that have arisen since the opening. We purchased the
Dance Game and it has been a success. The building fared well during the Hurricane.
The week after the Hurricane we were open 10 am to 6 pm. Next Thursday we will have
a fall prevention program for Seniors. We have implemented measures to secure the
building during Basketball Season. The Indoor Playground company will be here for
maintenance next week.

The committee discussed offering priority registration for members. The committee also
discussed non-resident course registrations.

The committee discussed term limits.
The meeting was adjourned at 9:00 PM by Mr. Batlle.

The next meeting will be scheduled for December 2005.



